Heacham Parish Council
NATURAL ENVIRONMENT COMMITTEE
THURSDAY 14th MAY 2026
AT THE OLD FRIENDS HALL

MINUTES


PRESENT	Cllrs R Pritchard (Chairman), S Bolt, E Hammond, I Morrison, D Rawnsley (Ex Officio) and Mr Brown.

          ALSO PRESENT	Mrs L Liddington (minute taker)

1	APOLOGIES 	Cllr D Lewis

2        TO RECEIVE DECLARATIONS OF INTEREST AND REQUESTS FOR DISPENSATIONS BY COUNCILLORS IN ANY OF THE AGENDA ITEMS LISTED.
Please indicate if there are any interests, which should be declared. A declaration of interest should indicate the nature of the interest (if not already declared on the Register of Interests) and the agenda item to which it relates. If a disclosable pecuniary interest is declared, the member should withdraw from the room whilst the matter is discussed. 
None.

3 	MINUTES OF THE PREVIOUS MEETING
Minutes of the 16th April 2026 were agreed and signed as a true record. 

4 	ACTION POINTS FROM 16th APRIL MEETING
[bookmark: _Hlk145944581]None.
        
5        CHALK PIT/MILLENNIUM WOOD
There was a discussion regarding the naming of this item and it was decided to add /Millennium Wood.
Cllr Hammond reported that on the whole the area is good apart from the hedges which need a cut back but will have to wait until September and then a contractor be brought in to flay them. This is to be paid for out of the maintenance budget and should cost between £300-£400.

6 	 WILDFOWLERS
Nothing to report.

7	BRAYS PIT
Cllr Pritchard said that there would be a working party at 2pm on Sunday to plant the Beech tree, which should only take about an hour.
Cllr Pritchard gave an update regarding the dredging of the pit. He had spoken to Peter Guymer who put in the drains that brought water into the pit from the road and he also said that the outfall to the back goes into a drain in the road. Mr Guymer said that it was only about 18” to the bottom.
Cllr Hammond had met with James Joyce (our tree man) and they had a good walk round the pit looking at all the trees and Mr Joyce had made a list of trees that needed work/leaving/removing. He will send in a quote which would be priced per day and would do what he can in the days we choose to pay for. All this needs to be done before any dredging takes place. There was a discussion about whether to leave some down at the back but it was agreed that the best action would be to chip everything. It was felt that we may have some success putting for a CIL bid to pay for all the work. It was agreed by the Committee that another two quotes be obtained as this is a lot of work as per guidelines.

8	 SALTINGS
Mr Brown told the Committee that the screens were made and ready to be put in place and hoped that a work party on the 24th would achieve this. However, due to holidays people were not available on that day and so Mr Brown would email some dates so that a work party day could be arranged.
Cllr Hammond said that unfortunately there had been a slight overspend on wood preservative of £12.48 as a third tin had been needed.
The new bench has been bought to replace the old one and this would be put together and put in place on the day of the work party.
Cllr Pritchard thanked Mr Brown for his work and enquired about water levels and Mr Brown said they were steadily going down.  

[bookmark: _Hlk148445677]9 	RECREATION GROUND
Cllrs Hammond and Rawnsley along with Mr Hayes (PMO) had moved the goal posts.
There was a discussion regarding the state of the Skatepark and in the interim a repair would be done to keep it safe. Cllr Hammond found the necessary minutes regarding installation in October 2005 and found that 98% of funding was provided by DEFRA the rest was raised by the Heacham Skatepark Association lead by Marcus Zeebrok. Cllr Hammond said that GRAVITY who installed the park would have to be asked whether at 21 years of age it could be refurbished or needed replacing.
Action point: Cllr Hammond to contact Gravity and enquire.
Cllr Rawnsley enquired about the new sign and how that was proceeding. Cllr Bolt to chase this up with East Coast Signs.

10      FLOOD MEMORIAL
Nothing to report.

11 	HEAD OF COMMON 
Northing to report.

There was a discussion about Agendas at this point and whether Flood Memorial and Head of Common needs to be on the agenda every month and it was decided that they should and the Heacham Declaration bed be added.

12	ALLOTMENTS      
Mrs Liddington said that the ¾ plot 11B had been subdivided into a quarter (11B) and a half (11C) and that the half plot 11C has been relet.
Cllr Pritchard asked about the road and whether crushed tarmac was needed and Cllr Hammond said that currently the road was fine.
There was a discussion regarding the purchase by us of rat poison and there was agreement in line with full council that we would not be buying any, this would be revisited if there were many complaints.






13	NEXT MEETING
Next meeting will be held on Thursday 11th June 2026, at 19.00hrs. 

Meeting closed at 20.30hrs



………………………………………. Chairman                                                  ………………………………………Date
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